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(i D/ CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

HACISCO Poc ldp - Tw do - Hanh phic
S6: 01/2026/NQ-DPHDCD Hé Néi, ngay 29 thdng 4 nam 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HACISCO

Cén ctt Ludt Doanh nghiép so 59/2020/QH14 duwoc Quoc hji meée cong hoa xd
hoi chii nghia Viét Nam théng qua va cdc van ban hwong dan, sira doéi, bé sung, thi
hanh,

Can cir Ludt Chirng khodn s6 54/2019/QH14 diroc Quc‘;c héi miede cong hoa xd hoi
chii nghia Viét Nam théng qua va cdc van ban hwong dan, sia doi, b6 sung, thi
hanh,

Céin cir vao Diéu 1é 16 chite va hoat déng ciia Cong ty C6 phan HACISCO (HAS)
da dwoc Pai héi dong Cé dong thong qua sika doi, bo sung ngay 29/4/2025;

Cén cit Bién bén hop s6 01/2026/BBH-DHPCD Dgi hi dong C6 dong thuong
nién nim 2026 ciia Cong ty C6 phan HACISCO ngay 29/4/2026.

QUYET NGHI

doanh niim 2025 va K& hoach hoat ddng sin xuit kinh doanh nim 2026.

(Néi dung chi tiét theo Bdo cdo ctia Ban Téng Gidm déc dinh kem)

Thong qua Bao cao ciia Hoi dong Quan tri (“HPQT”) vé hoat dong quan tri
nim 2025 va K& hoach quan tri nim 2026.
(NGi dung chi tiét theo Bdo cdo cia Hoi dong Qudn tri dinh kém)
Théng qua Béo cio danh gi ciia Thanh vién Hdi ddng Quén tri doc 1ap vé
hoat dong ctia Hoi ddng Quan tri nim 2025.

(Néi dung chi tiét theo Bdo cdo ciia Thanh vién Hoi dong Qudn tri dinh kém)
Thong qua Bio cdo cua Ban Kiém sodt (“BKS”) v¢ hoat dong nim 2025 va
K& hoach hoat dng niim 2026.

(Néi dung chi tiét theo Bdo cdo ciia Ban Kiém sodt dinh kem)
Thoéng qua Bao cao tai chinh da dwgce kiém toan nim 2025.

(NGi dung chi tiét theo To trinh s6 01/TTr/DHDCBD-HAS dinh kém)

Thong qua Ké hoach san xuét kinh doanh nim 2026.

(NGi dung chi tiét theo To trinh s6 02/TTr/DHDCD-HAS dinh kém)



Diéu 8.

Piéu 9.

Piéu 10.

Piédu 11.

Pidu 12.

Pidu 13.

13.1.
13.2.

13.3.

Noi nhin:

- DPHDCBD;

- SSC, HSX;

- Cac TV HPQT, BTGD, BKS;
- Luu TK HBQT, VT.

Thoéng qua Lwa chon don vi kiém toan/soat xét Bao cdo tai chinh nim 2026.
(Néi dung chi tiét theo To trinh $6 03/TTr/DHPCD-HAS dinh kém)

Théng qua Quyét toan thu lao HPQT, BKS niim 2025 va Ké hoach chi tra
thu lao cho HPQT, BKS nam 2026.

(N6i dung chi tiét theo To trinh s6 04/TTr/PHPCD-HAS dinh kém)

Thong qua viéc thay dbi s6 lwgng Thanh vién HPQT.

(NGi dung chi tiét theo To trinh s6 05/TTr/DHPCD-HAS dinh kém)

Thong qua viée biu cir Thanh vién HPQT nhiém ky 2026 — 2031. Bao cao
danh sach tng cir vien HPQT hop I€.

(N6i dung chi tiét theo To trinh 56 06/TTr/DHDCD-HAS dinh kém)

Théong qua viéc bau cit Thanh vién BKS nhiém ky 2026 — 2031. Bdo cdo
danh sach tng cit vién HPQT hop I&.

(NG6i dung chi tiét theo To trinh 56 07/TTr/DHDCD-HAS dinh kém)

Théng qua Ké hoach phén phéi lgi nhuin nim 2025.

(NGi dung chi tiét theo To trinh s6 08/TTr/DHDCD-HAS dinh kém)

Piéu khoan thi hanh

Nghi quyét nay c6 hiéu luc ké tir ngay 29 théng 4 ndm 2026;

Nghi quyét Dai hoi ddong C6 dong thuong nién nam 2026;
Hoi ddéng Quan tri, Ban Téng Giam dbc, toan thé Co dong, cac Phong/Ban ck’iw /<)

nhiém thi hanh Nghi quyét nay.

TM. DAL HOI PONG CO BON%}-
’@GHU TICH HPQ

.eh Hoal Nam



(, D/ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

HACISCO Déc ldp - Tu do - Hanh phic
86: 01/2026/BBH-DHDCD Ha Noi, ngay 29 thdng 4 nam 2026
BIEN BAN HQP

PAT HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN HACISCO

Tén t6 chirc :  Cong ty C phan HACISCO
Tru sé chinh . S6 51 Vil Trong Phung, Phuomg Thanh Xuan, HN
Gidy phép PKKD s6 : 0101116096 duge cép béi S6 KH&DT TP Ha Noi cép lan dau
ngdy 22/01/2001, dang ky thay doi lan thit 22 ngay 24/9/2024.
Hom nay, vao hdi 8h50p ngay 29 thang 4 nim 2026, tai Hoi truong Tang 2, Tru s
Cong ty Cd phin HACISCO, s6 51 Vii Trong Phung, Phudng Thanh Xuén, Thanh phb Ha
Noi, Dai hoi ddng Cb dong thuong nién ndm 2026 ciia Cong ty C6 phan HACISCO dugc tién
hanh véi cac ndi dung sau:
I. KHAI MAC DAL HOI DONG CO PONG
Ban T4 chite Pai hoi ddng Cb déng Cong ty C6 phan HACISCO thyc hién nghi thic
va tuyén bd 1y do, gidi thidu dai biéu va céc thanh phe‘“m tham du Pai hoi, gdbm co:
1. Thanh phin tham du:
1.1. Thanh vién Hji ddng Quén tri - Ban Téng Giam dbe :
Ong : Nguyén Hoai Nam - Chutich HDQT;
Ong : Nguyén Duy Nghiém Pho Chi tich HDQT;
Ong : Pinh Tién Vinh - Théanh vién HDQT;
Ong : Nguyén Thanh Hai Thanh vién HDQT kiém Pho Téng Giam dbc;
Ong : Pham Tran Tho Thanh vién HPQT doc 1ap;

C)ng - Tran Vin Long - Tong Gidm dbe.
1.2. Thanh vién Ban Kiém sost :

Ong : Pham Pinh Thing - Trudng BKS;

Ba : Phan Thi Lan Hwong - Thanh vién BKS;

Ba : Pham Thi Thanh Lan -  Thanh vién BKS.

2. Thong qua Poan Chii tich, Ban Thw ky, Ban kiém tra tu cach C6 dong va Ban Kiém
phiéu :
Ba Pham Khanh Huyén gi¢i thiéu dé Pai hoi dong C6 dong théng qua danh séch:
2.1. Poan Chi tich:
Ong Nguyén Hoai Nam Chu tich HBQT Chu toa
Ong Nguyén Duy Nghiém Thanh vién HDQT  Thanh vién Doan Chu tich
1




Ong Tran Vin Long Téng Giam dbe Thanh vién Poan Chu tich
2.2.  Ban Thu ky Dai hoi:

Ba Pham Thuy Quynh Truwong Ban

Ba Vii Mai Phuong Thanh vién
2.3.  Ban Kiém tra tw cach C6 dong:

Ba Kiéu Phwong Anh Trudng ban

Ba Nguyén Van Khanh Thanh vién

Ba Pham Thi Hanh Thanh vién
2.4.  Ban Kiém phiéu:

Ba Ping Thi Cam Thi Trudéng ban

Ba Hoang Thi Dao Thanh vién

Ba Nguyén Thi Thém Thanh vién

Ty Ié biéu quyét tan thanh: 100% tong s6 phiéu biéu quyét ciia Cé6 déng tham dir hop va
bhiéu quyét tai Dai hoi.

Ty 1é biéu quyét khong tdan thanh: 0% téng s6 phiéu biéu quyét cia Cé déng tham du hop
va biéu qzzyér tai Pai hoi.

Ty 1é biéu quyét cé ¥ kién khdc: 0% téng s6 phiéu biéu quyét ciia C6 déng tham duw hop

va bieu quyét tai Pai hoi.

3. Bo c4o kiém tra tw cach C6 dong:

Pai hoi di nghe Ba Pham Khanh Huyén — Truéng Ban Kiém tra tw cach Co
dong béo cdo két qua kiém tra tu cach cd déng tham dy Dai hoi tinh dén 08 gid 50 phut
ngay 29/4/2026.

STT N6i dung Chi tiét
1 | Téng sb s6 phan ctia Cong ty 8.000.000
2 | Téng s6 sb phan dugc quyén biéu quyét 7.800.000
3 S(?:) ch phiéudqu)”/ khong dugc quyén biéu quyét 200.000

Tong s0 CO dong duge quyén du hop chot danh sich tai ngay
| 017412026 L
s Tinh dén 08 gio 50 phit ngay 29/4/2026, sb6 Cb dong tham dy cude o
hop dudi hinh thure trye ti€p va dudi hinh thirc iy quyén
6 | Dai dién s6 cd phin c6 quyén biéu quyét tham dy hop 6.979.999
. Ty 1& ¢b phéan tham du hop trén téng sb ¢b phan duoc quyén bidu $0.49%

quyét




IL.

Theo quy dinh tai Ludt doanh nghiép 2020 va Biéu 1& Cong ty, Dai hoi dong Co
dong du didu kién tién hanh khi ¢6 sé ¢b déng du hop (truc tiép va duoc Gy quyén) dai
dién trén 50% tong s6 cd phan c6 quyén bidu quyét cia Cong ty. Nhu vay, cude hop Dai
hoi ddng C& dong thuong nién nam 2026 cua Cong ty Cé phan HACISCO di didu kién
tién hanh theo luat quy dinh.

NOI DUNG LAM VIEC CUA PAI HQI
Chuwong trinh Pai hdi, Quy ché td chire Pai hoi va Nguyén tic thé 1¢ biéu quyét, Quy
ché bau cir Thanh vién HPQT, BKS nhiém ky 2026 — 2031

Pai hoi dd nghe Ong Nguyén Hoai Nam thay mit Doan Chi toa doc Chuong
trinh cudc hop Dai hoi dong C6 dong thudong nién nam 2026, Quy ché & chirc, Nguyén
tic thé 16 bidu quyét va Quy ché bau ctr Thanh vién HPQT, BKS nhiém ky 2026 — 2031.
Dai hoi da duoc théng qua véi ty 16 tan thanh 12 100% tdng s6 phiéu biéu quyét cta Co
dong tham dy hop va biéu quyét tai Pai hi.

1y lé biéu quyét tan thanh: 100% tong sé phiéu biéu quyét ciia Cé déng tham du hop va
biéu quyét tai Dai hol.

Ty 1é biéu quyét khong tan thanh: 0% tong sé phiéu biéu quyét ciia C6 dong tham dy hop
v biéu quyé:r tai Dai hoi.

Ty 1é biéu quyét ¢ ¥ kién khde: 0% tong s6 phiéu biéu quyét ciia Co déng tham du hop

va biéu quyét tai Dai hoi.

Cic Bdo cdo trinh Pai hoi dong C6 dong thwong nién nim 2026

2.1 Ong Tran Vin Long — thay mit Ban Tong Giam ddc trinh bay trudc Pai hoi Bdo
cdo cia Ban Téng Giam ddc vé tinh hinh hoat dong san xuét kinh doanh nam 2025
va K& hoach san xuét kinh doanh nim 2026.

2.2 Ong Nguyén Hoai Nam — Chi tich HPQT thay mat Hoi ddng Quan tri trinh bay
trude Pai hoi Béo cdo ctia Hoi ddng Quan tri vé hoat dong quan tri ndm 2025 va
Ké hoach quan tri nim 2026.

2.3 Ong Pham TrAn Tho — Thanh vién HDQT ddc lap trinh bay truée Dai hoi vé Béo
cao danh gia hoat dong cua Ho1 ddng Quan tri nam 2025.

2.4 Ong Pham Pinh Thing — Truéng Ban Kiém soat, thay mat Ban Kiém soét trinh
bay trude Pai hoi Béo cdo cua Ban Kiém soét v& hoat dong ndm 2025 va Ké hoach
hoat dong ndm 2026.

Céc To trinh tai Dai hoi ddng C6 dong thwong nién nim 2026
3.1 Ong Nguyén Duy Nghiém thay mit Poan Chu toa trinh bay ndi dung cac Td trinh
sau:

- To trinh 01: Théng qua Béo céo tai chinh kiém todn nim 2025;
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To trinh 02: Thong qua K& hoach san xuét kinh doanh nam 2025;

To trinh 04: Thong qua Quyét toan thii lao HDQT, BKS nam 2025 va K& hoach chi
tra thu lao cho HPQT, BKS nam 2026;
Téo trinh 05: Thong qua viée thay doi s6 lugng thanh vién HPQT va bau cir thanh
vién HPQT nhiém ky 2026 —2031. Béo cdo danh sach tng ctt vién HDQT hop 1¢;
To trinh 06: Thong qua viée bau cir thanh vién BKS nhiém ky 2026 — 2031. Bao
cao danh sach trng ctr vién BKS hop 1€;

Té trinh 07;: Thong qua K& hoach phan phéi lgi nhuin nam 2025.

3.2 Ong Pham Pinh Thing thay mit Ban Kiém soat trinh bay ndi dung To trinh 03:

Thong qua lwa chon don vi kiém toan/soat xét B4o céo tai chinh nam 2026.

III. THAO LUAN CUA CO PONG TAI PAI HOI

Pai hoi tién hanh thao luan vé cc Béo cdo ctia Ban Tong Giam doc, Hoi dong Quan

tri, Thanh vién Hoi dong Quan trj doc 1ap, Ban Kiém soat va céc To trinh da duge trinh bay

tai cude hop. Mot s6 ¢b dong co y kién déng gop nhu sau:

STT

Co
dong

Y kién

Poan Chi tich tra loi

HAS
566 —
Pinh
Tién

Vinh

T6i ghi nhan va danh gia ring trong
nhiém ky vira qua, HPQT chua hoan
thanh tbt vai trd va trach nhiém duoc
giao. HDQT cén thing thin nhin nhan
nhitng han ché trong cong tic quan tri
va didu hanh trong subt nhiém ky.

T6i dénh gia tich cuc ddi voi vide Ong
Trdn Van Long dam nhiém vi tri Tong
Giam dbc trong nhiém ky vira qua, coi
day la tin hiéu dang khich l¢ ddi voi
Cong ty. Tuy nhién, trong nhiém ky vira
qua, viéc thay dbi lién tiép 03 (ba) Tong
Gidm déc da anh hudng dén tinh 6n
dinh trong diéu hanh, khién cac chién
luge phat trién chua dugce trién khai
xuyén sudt va hiéu qua hoat dong khong
dat nhu ky vong.

Vé két qua kinh doanh, t6i nhan thdy
mac du hang ndm Cong ty déu xdy dung
ké hoach va muc tiéu tuong d6i o rang,
nhung két qua thuc té lai khong dat,
thdm chi phat sinh thua 15. Téi chua

Ong Nguyén Hoai Nam thay mit
Poan Chu tich xin chdn thanh cam
on nhiing déng goép ctia Cb dong.
Trong nhiing giai doan cubi cha
nhiém ky 2021 — 2026, ching ta da
dat dugec mot phé“m trong viéc tai cAu
tric Cong ty, d6 chinh la viéc tinh
gian va chit loc bd may quan tri.
Ddng thdi, ching ta ciing dd cha
dong hon trong viéc timg budce
chuyén dbi mé hinh kinh doanh, m&
rong va chuyén huéng nganh nghé
kinh doanh. Chinh vi vdy, Ong Tran
Vin Long — Téng Gidm dbc méi co
day din kinh nghiém trong viéc
quan tr] va nganh nghé xay dung di
va dang mang dén nhiing chuyén dbi
mai.

T6i tin ring dan timg bude, qua thoi
gian t61, két qua ma tat ca céc CH
dong dang ky vong sé& dat duogc.

Do thii gian khong con nhidu, Cong
ty lubn sin sang ghi nhan cac y kién
clia tht ca cic CO dong, rat mong
Quy Cb déng néu con nhimng ¥ kién

"
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dugc chia ¢6 tic trong nhiéu nam, anh | khac s& truc tiép lam viéc cling
hudng truce tiép dén quyén loi va niém | HDQT dé duge phic dap céc vén dé
tin ctia Nha dau tu. lién quan. )

Péi véi dé xudt HDQT gdm 07 (bay) Trén trong cdm on Quy C6 dong!
thanh vién trong nhiém ky mai, toi dé
nghi can xem xét than trong. Trong bbi
canh hién nay, Cong ty nén wu tién tinh
gon bd may, nang cao hiéu qua quan tri
thay vi mo rong quy mdé HPQT, tranh
gdy cong kénh va lam giam hiéu qua
hoat dong.

Ngoai ra, toi cling luu y ring mic di
Cong ty c6 ngudn thu tir hoat dong cho
thué tai san dat khoang 4-5 ty dong mdi
nam, nhung két qua loi nhuin chung van
am. Didu nay cho thdy cin ra soat lai
cong tac quan ly chi phi va hi€u qua st
dung ngudn lyec.

Ti nhitng vAn d& néu trén, toi cho rang
tinh hinh hoat ddng cta cong ty dang cé
xu huéng di xubng. P& nghi HPQT va
BKS nghiém ttic danh gia lai toan dién
mic dd hoan thanh nhiém vu trong
nhiém ky vira qua, dong thoi cé cac giai
phap cu thé, thiét thuc nham cai thién
hiéu qua hoat dong va dam bao quyén
loi cta ¢o dong trong thoi gian toi.

IV. PAI HOI TIEN HANH BO PHIEU THONG QUA CAC NQI DUNG DAL HQI

Thay mat Doan Chu tich, Ba Pham Khanh Huyén chi dao cudc hop tién hanh biéu
quyét théng qua cac Bdo cdo va ndi dung cac Td trinh tai Dai hoi:

1. B6 phiéu biéu quyét ddi véi Bao cdo clia Ban Téng Giam dbc vé hoat dong san Xudt
kinh doanh nam 2025 va K& hoach hoat dong san xudt kinh doanh nam 2026;
2. B phiéu biéu quyét d6i véi Bdo cao ctia Hoi ddng Quén tri vé hoat dong quan tri
nim 2025 va Ké hoach quan tri nam 2026;
3. Bo phiéu biéu quyét dbi voi Bao cdo danh gia ciia Thanh vién Hoi dong Quan tri doc
lap vé hoat dong ctia Hoi ddng Quan tri ndm 2025,
4. Bo phidu biéu quyét dbi véi Béo cao clia Ban Kiém soat vé hoat dong nim 2025 va
Ké hoach hoat dong nam 2026;
5. Bo phiéu biéu quyét To trinh 01: Thong qua Béo céo tai chinh di duoc kiém todn
nam 2025;



\

6. Bo phiéu biéu quyét To trinh 02: Thong qua Ké hoach san xuét kinh doanh nim
2026;

7. BO phiéu biéu quyét To trinh 03: Thong qua viée lya chon don vi kiém toan/soat xét
Bdao céo tai chinh ndm 2026,

8. Bo phiéu biéu quyét Tor trinh 04: Thong qua Quyét todn thu lao HDQT, BKS nam
2025 va K& hoach chi tra thii lao cho HDQT, BKS nam 2026;

9. B6 phiéu biéu quyét To trinh 05: Théng qua viée thay d6i s6 lwong thanh vién
HDbQT;

10.B6 phiéu biéu quyét va biu cir T trinh 06: Thong qua vide biu ctr thanh vién HDQT
nhiém ky 2026 — 2031. Bao c4o danh sach (mg ctt vién HDQT hop 1¢;

11.B6 phiéu bu cir T trinh 07: Théng qua viéc bau ct thanh vién BKS nhiém ky 2026
—2031. B4o cdo danh sach tng clr vién BKS hop 1€;

12.B6 phiéu biéu quyét To trinh 08: Théng qua Ké hoach phan phdi lo nhuén nidm 2025.

V. THUC HIEN KIEM PHIEU

Trong thoi gian Dai hoi ddng Cb d6ng nghi gidi lao, Ban Kiém phiéu da tién hanh
kiém Phiéu biéu quyét.

VI. KET QUA BIEU QUYET POI VOI CAC TO TRINH TAI DAI HOI

Tai thoi diém tién hanh bidu quyét, tong s6 C6 dong tham du va ty quyén tham du
Pai hoi 13 16 Cé dong, dai dién cho 6.979.999 ¢§ phin va chiém ty 18 89.49% tdng so co
phan ¢ quyén biéu quyét.

. Tbng sb Phiéu biéu quyét phat ra: 16 phiéu, dai dién cho 6.979.999 c6 phéan va

chiém t¥ 1& 89.49% tong s6 ¢b phan co quyén biéu quyét;

- Tbng s6 Phiéu bidu quyét thu vé&: 15 phiéu, dai dién cho 6.979.479 ¢6 phin va
chiém ty 18 89.48% tdng s ¢b phan ¢ quyén biéu quyét.

Trong do:

- Sb Phiéu bidu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢6 phin va chiém ty
16 89.48% tong s0 ch phén ctia Co dong tham du hop va biéu quyét tai Pai hdi;

- 86 Phiéu biéu quyét khong hop 16: 0 phiéu, dai dién cho 0 ¢6 phan va chiém ty 18

0% tong s6 ¢b phan ctia C6 dong tham du hop va biéu quyét tai Pai hi.

Két qua biéu quvét cu thé nhu sau:

6.1 Bio cdo ciia Ban Tong Giam dbc vé hoat dong san xuét kinh doanh nim 2025
va K¢ hoach hoat dong san xuét kinh doanh niam 2026 (Néi dung chi tiét theo
Béo cdo ciia Ban Tong Gidm doc ngay 29/4/2026 dinh kem)



- S Phiéu biéu quyét hop 1&: 14 phiéu, dai dién cho 6.967.252 ¢6 phin va chiém ty
18 99.82% tong s cd phan ctia Co dong tham du hop va biéu quyét tai Pai hoi;

- S Phiéu biéu quyét khong hop 18: 1 phiéu, dai dién cho 12.227 ¢6 phén va chiém
ty 18 0.18% tdng s6 cb phan ctia C6 déng tham du hop va biéu quyét tai Pai hoi.

Noi dung Tén thanh i Bhong ooy
thanh kién

S Phiéu biéu quyét 11 y; 1
Ty 18 bidu quyét = SH phiéu
bidu quyét /Tong sb phiéu

S0 Tl B PT 68.07% 31.74% 0.01%
bieu quyét cua CO dong
tham du hop va biéu quyét

Nhuw vy, Bdo cdo ciia Ban Tong Gidm doc vé hoat dpng san xudt kinh doanh
ndm 2025 va Ké hoach hoat djong sin xuat kinh doanh nim 2026 da diegc Dai hoi
thong qua.

6.2 Bao cdo ciia Hi ddong Quén tri vé hoat dong quan tri nim 2025 va Ké hoach
quan tri nim 2026 (Noi dung chi tiét theo Bdo cdo ciia Hoi dong Quadn tri ngdy
29/4/2026 dinh kem)

- 86 Phiéu bidu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢b phan va chiém
ty 1€ 100% tong s6 ¢b phé‘m ctia CH dong tham du hop va biéu quyét tai Dai hoi;

- S Phiéu biéu quyét khong hop 16: 0 phiéu, dai dién cho 0 ¢b phan va chiém ty 18
0% tong sb ¢b phin ctia CH déng tham du hop va biéu quyét tai Pai hoi.

5 Khoéng tan Khéng co6 y
Noi dung Tan thanh "
thanh kién
S6 Phiéu biu quyét 11 2 2
Ty 1€ b1eu quyet = So phleu
bidu quyet /Téng s6 phiéu 68.21% 31.74% 0.06%
biéu quyét cia Cb dong
tham du hop va biéu quyét

Nhue viy, Bdo cdo ciia Hpi dong Qudn tri vé hoat dpng quan tri nam 2025 va Ké

hoach quan tri nam 2026 da dwoc Dai hoi thong qua.

6.3 B#o cdo danh gia ciia Thanh vién Hoi ddng Quan tri doc 1ap vé hoat dong ciia

Hoi ddng Quan tri nim 2025 (Noi dung chi tiét theo Bdo cdo ciia Thanh vién Hoi

dong Quan tri doe 1dp ngay 29/4/2026 dinh kém)

- 86 Phiéu bidu quyét hop 18: 15 phiéu, dai dién cho 6.979.479 ¢6 phén va chiém
ty 18 100% tong s ¢b phan ctia C6 dong tham dy hop va biéu quyét tai Dai hoi;
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- S6 Phiéu biéu quyét khong hop 1é: 0 phiéu, dai dién cho 0 ¢6 phén va chiém ty 1¢

0% tong s6 ¢6 phan cta C6 dong tham du hop va biéu quyét tai Pai hoi.

Noi dung

Tan thanh

Khong tan

Khong co y

thanh kién
S6 Phiéu biéu quyét 11 1 3
Ty 18 b1éu quyét So phleu
biéu quyet /Tong sb phleu 68.21% 20.27% 11.52%

biéu quyét cua Cb dong
tham du hop va biéu quyét

Nhuw vy, Bdo cdo ddnh gid ciia Thanh vién Hpi dong Qudn tri djc lip vé hoat

niam 2026 (Nji dung chi tiét theo Bdo cdo ciia Thanh vién Hpi dong Qudn tri

doc lap ngay 29/4/2026 dinh kém)

- S6 Phiéu biéu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢ phan va chiém

dong cia Hpi dong Qudn tri ndam 2025 da dwoc Dai hoi thong qua

6.4 Bdo cdo ciia Ban Kiém soat vé hoat dong nim 2025 va Ké hoach hoat dong

ty 18 100% tdng s6 ¢b phin ctia Cé dong tham du hop va biéu quyét tai Dai hoi;

- S& Phiéu bidu quyét khong hop 1¢: 0 phiéu, dai dién cho 0 ¢ phan va chiém ty 1¢

0% tbng sb c¢b phan ctia C6 dong tham du hop va biéu quyét tai Dai hai.

N Khong tin Khong cé y
No§i dung Tan thanh K
thanh kién
S6 Phiéu biéu quyét 14 0 1
Ty 1& bleu quyet = So phleu
biéu quyet /Téng s6 phiéu 99.999%, 0% 0.01%

biéu quyét cta Co dong
tham dyu hop va bidu quyét

Nhur viiy, Bdo cdo ciia Ban Kiém sodt vé hoat dong niam 2025 va Ké hoach hogt

dong ndam 2026 da dwoc Dai hji thong qua.

6.5 To trinh 01: Thong qua Bdo cdo tai chinh da dwoc kiém toin nam 2025 (Ngi

dung chi tiét theo To trinh s6 01/TTr/DHDCD-HAS ngay 29/4/2026 dinh kém)

- Sé Phiéu bidu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢b phan va chiém

ty 18 100% tbng s6 ¢b phan ciia C6 dong tham du hop va biéu quyét tai Dai hoi;

- S6 Phiéu biéu quyét khong hop 18: 0 phiéu, dai dién cho 0 ¢6 phin va chiém ty 18

0% tdng s6 c6 phan ctia C6 dong tham d hop va biéu quyét tai Dai hoi.



. . Khong tan Khong co y
Noi dung Tan thanh X
thanh kién
S6 Phiéu biéu quyét 14 0 |
Ty 1¢ bleu quyet So phleu
biéu quyet /Téng s& phiéu 99 999 0% 0.01%
bidu quyét cta Co dong
tham du hop va biéu quyét

6.2.

Nhuw viy, To trinh 01 da diwoc Dai hpi thong qua.

dung To trinh 56 02/TTr/DHDCD-HAS ngay 29/4/2026)

To trinh 02: Thong qua Ké hoach sin xuét kinh doanh nim 2026 (Theo ndi

- Sb Phiéu biéu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢6 phin va chiém

ty 1€ 100% tong sb ¢ ph@‘m ctia Cb déng tham du hop va biéu quyét tai Dai hoi;

- S Phiéu biéu quyét khong hop 1é: 0 phiéu, dai dién cho 0 ¢b phan va chiém ty 18

0% tdng s6 cb phan cia Cd dong tham du hop va biéu quyét tai Pai hoi.

. Khong tan Khong ¢6 y
No§i dung Tan thanh i
thanh kien
S6 Phiéu biéu quyét 12 2 1
Ty 1€ bleu quyet So phleu
bidu quyet /Tong s& phiéu 68.95% 31.74% 0.043%

biéu quyét cia CH dong
tham dy hop va biéu quyét

6.3.

Nhue viy, To trinh 02 di dwoc Dai hoi thong qua.

To trinh 03: Thong qua lwa chon don vi kiém toAn/soat xét Bao cdo tai chinh

niam 2026 (Theo ndi dung To trinh s6 03/TTr/DHDCD-HAS ngay 29/4/2026)

- 86 Phiéu bidu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 c6 phan va chiém

¥ 18 100% tong s6 cb phin ctia Cb dong tham dy hop va biéu quyét tai Dai hoi;
p q

- Sb Phiéu biéu quyét khong hop 1&: 0 phiéu, dai dién cho 0 ¢b phan va chiém ty 18

0% tong s ¢b phén ctia Cb dong tham du hop va biéu quyét tai Dai hoi.

.. . Khong tan Khong coy
Noi dung Tan thanh . iz
thanh kién
S6 Phiéu biéu quyét 14 0 1
Ty 1& bleu quyet So phieu
biéu quyet: /Téng s6 phiéu 99.99% 0% 0.01%

bidu quyét coa Ch dong
tham du hop va biéu quyét

WO N N



Nhie viy, To trinh 03 di dicoc Dai hoi thong qua.

6.4. To trinh 04: Thong qua Quyét toan thu lao HPQT, BKS nim 2025 va Ké
hoach chi tra thu lao cho HPQT, BKS nam 2026 (Theo ndi dung To' trinh 56
04/TTr/DHDCD-HAS ngay 29/4/2026)

- Sb Phiéu biéu quyét hop 18: 15 phiéu, dai dién cho 6.979.479 ¢ phéan va chiém
t 18 100% tong s6 ¢6 phan clia C4 dbng tham dy hop va bidu quyét tai Dai hoi;

- S6 Phiéu biéu quyét khong hop 1&: 0 phiéu, dai dién cho 0 cb phén va chiém ty 1&
0% tong sb ¢b phin ctia C6 dong tham du hop va biéu quyét tai Dai hoi.

. i Khong tan Khoéng cé y
Noi dung Tan thanh o
thanh kien
S6 Phiéu bicu quyét 14 0 1

Ty 18 bleu quyet = So ph1eu
bidu quyet /Toéng s6 phiéu 99 999 0% 0.01%
bidu quyét cia Co dong
tham du hop va biéu quyet

Nhuw viy, To trinh 04 da dwoc Dai hoi thong qua.
6.5. To trinh 05: Thong qua viéc thay dbi s6 lwong Thanh vién HDQT (Theo nji
dung To trinh sé 05/TTr/PHDCD-HAS ngay 29/4/2026)
- S6 Phiéu biéu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢ phén va chiém
t 18 100% tdng s6 ¢d phin ctia Cé dong tham dy hop va biéu quyét tai Pai hoi;
- S6 Phiéu bidu quyét khong hop 1&: 0 phiéu, dai dién cho 0 ¢ phan va chiém ty 1¢
0% tdng s6 ¢b phan ctia C& déng tham dy hop va biéu quyét tai Dai hoi.

s Khong tan Khong co y
Noi dung Tan thanh :
thanh kién
S6 Phiéu biéu quyét 13 1 1

Ty 1€ b1eu quyet So ph1eu
biéu quyet /Téng s6 phiéu 99 71% 0.27% 0.01%
biéu quyét cta Cd dong
tham dy hop va bidu quyét

Nhue viiy, To trinh 05 da dwoc Dai hoi thong qua.

6.6. T trinh 06: Théng qua viéc biau cir Thanh vién HDQT nhiém ky 2026 —
2031. Bao cdo danh sach #ng cir vién HPQT hop 1€ (Theo ndi dung To trinh
s6 06/TTr/DHPCD-HAS ngay 29/4/2026)
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- S6 Phiéu biéu quyét hop 1¢: 15 phiéu, dai dién cho 6.979.479 ¢6 phan va chiém
ty 1€ 100% téng sb ¢d ph?m ctia CH dong tham du hop va biéu quyét tai Pai hoi;

-S4 Phiéu biéu quyét khong hop 18: 0 phiéu, dai dién cho 0 ¢6 phéan va chiém ty 1¢
0% tong s6 cd phan ctia Co déng tham du hop va biéu quyét tai Pai hoi.

.. . Khong tan Khong ¢6 y
Noi dung Tan thanh o
thanh kién
SH Phiéu biéu quyét 14 0 1
Ty 1€ b1eu quyet So phleu
biéu quyet /Téng sb phiéu 99999, 0% 0.01%
bidu quyét cia Co dong
tham dy hop va biéu quyét

6.7.

Nhwviy, To trinh 06 di divoc Dai hi thong qua.

Té trinh 07: Thong qua viéc bau cir Thanh vién BKS nhiém ky 2026 — 2031.

Bao cdo danh sach wng ctv vien HPQT hop 1€ (Theo npi dung To trinh s

07/TT/DHDCD-HAS ngay 29/4/2026)

S6 Phiéu biu quyét hop 18: 15 phiéu, dai dién cho 6.979.479 ¢6 phin va chiém
ty 1€ 100% téng s6 cb phé”m ctia Co dong tham du hop va biéu quyét tai Pai hoi;
S6 Phiéu bidu quyét khong hop 16: 0 phiéu, dai dién cho 0 ¢6 phin va chiém ty 18
0% tdng sb ¢b phin ciia C6 dong tham du hop va bidu quyét tai Pai hoi.

. . Khong tan Khong c6y
Noi dung Tan thanh "
thanh kien
S6 Phiéu biéu quyét 14 0 1
Ty 18 bleu quyet = So phleu
biéu quyet /Téng s phiéu 99.99% 0% 0.01%
biéu quyét cia Cd dong
tham du hop va biéu quyét

6.8.

Nhuw vay, To trinh 07 da dwoc Dai hoi thong qua.

dung To trinh s6 08/TTr/PHDCD-HAS ngay 29/4/2026)

T¢ trinh 08: Thong qua K& hoach phéan phéi lgi nhuén nim 2025 (Theo ndi

- S6 Phiéu biéu quyét hop 1&: 15 phiéu, dai dién cho 6.979.479 ¢ phin va chiém
ty 1€ 100% tong sb cb phan ctia C déng tham dy hop va biéu quyét tai Pai hoi;

- 86 Phiéu biéu quyét khong hop 1&: 0 phiéu, dai dién cho 0 ¢6 phén va chiém ty 18
0% tdng s6 ¢ phan ctia C déng tham du hop va biéu quyét tai Pai hoi.
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VIII. PIEU KHOAN THI HANH

8.1. Bién ban nay dugc lap thanh 03 (ba) ban dé bao cdo cac Co quan quan ly Nha nudc, luu
hd so van kién tai Pai hoi déng C6 dong thudng nién nam 2026 tai Ban Thu ky Pai hoi.

8.2. Dai hoi dong Co dong giaofy quyén cho Chil tich HDQT — Ch toa cude hop chiu trach
nhiém thay mat Dai hoi ddng C dong ky, ban hanh Nghi quyét ciia DHPCD sau khi
DHDCD thong qua toan van Bién ban nay.

8.3. Cin cir Nghi quyét cia PHPCP thuong nién nim 2026 duge ban hanh, HDQT chiu
trach nhiém ban hanh céc Nghi quyét, Quyét dinh thudc thdm quyén HDQT va theo tham
quyén dugc DHIDCP giao/lly quyén dé trién khai céc nodi dung, van dé da dugc PHPCD
thuong nién nam 2026 thong qua dam bao phu hop Phap luét, Diéu 1é va cic quy dinh
ndi bo ctia Cong ty.

8.4. Nghi quyét do PHPCD ban hanh, cic Bdo cdo va T trinh tai cude hop DPHDCD thuong
0

0
*
O,

-

nién niam 2026 nay 1a mdt phan khong tach roi ciia Bién ban hop nay.

8.5. Bién ban va Nghi quyét DPHDCD thudng nién nim 2026 dugc 1ap thanh viin ban, cdng b
toan vin trén website ctia Cong ty C6 phdn HACISCO: http://has.vn dé béo cdo cic C
quan Nha nuéc c¢6 thim quyén lién quan va théng bao dén toan thé C6 dong theo dung
quy dinh cua Phéap luét.

IX. KET THUC PAI HQI

9.1. Ba Pham Thity Quynh — Truong Ban Thu ky Pai hoi thuce hién doc du thdo Bién ban va
du thao Nghi quyét Dai hoi.

9.2. Dai hoi da bidu quyét thong qua toan vin Bién ban va Nghi quyét Dai hdi ddng C6 dong
thudng nién nam 2026 véi ty 1& dong y 100% tdng s6 ¢b phin c6 quyén biéu quyét tham
du dai hoi.

Thay mét Cha toa Dai hoi — Ong Nguyén Hoai Nam tuyén bd bé mac Dai hoi.

Bién ban nay duoc 1ap hdi 12 gio 00 phut ngay 29/4/2026 tai Dai hoi dong C6 dong thuong
nién nam 2026 cta Cong ty C6 phan HACISCO.

BAN THU KY PAT HOI

Alph— (i

Pham Thiy Quynh Vi Mai Phuwong
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( ) HACISCO THE SOCIALIST REPUBLIC OF VIETNAM
< J JOINT

STOCK COMPANY Independence — Freedom — Happiness
No: )./2026/NQ-DHDCD Hanoi, April 29", 2026
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

GENERAL MEETING OF SHAREHOLDERS
HACISCO JOINT STOCK COMPANY

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam and its guiding, amending,
supplementing, and implementing documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam and its guiding, amending,
supplementing, and implementing documents;

- Pursuant to The Charter of HACISCO Joinstock Company (HAS) as amended
and supplemented, effective from April 29", 2024; 60 PH

(S
- Pursuant to The Minutes of HACISCO Joint Stock Company Annual General ;L,;;,,'ﬁM’L
Meeting of Shareholders (*“AGM™) 2026 No. 01/2026/BBH-DHDCD date April \\(’il’”f?_g}“
29t 2026. =
RESOLVES:

Articles 1: Approving the Report on the activities of the Board of General
Directors 2025 and business plan for 2026.

(As per the contents of Report on the activities of the BoGMs attached)

[f‘h{l

Articles 2: Approving the Report on the activities of the Board of Directors
management activites in 2025 and management plan for 2026.
(4s per the contents of Report on the activities of the BoDs attached)

Articles 3: Approving the Report of the Independent Director 2025.

(As per the contents of Report on the activities of the ID attached)
Articles 4: Approving the Report of the Board of Supervisors on activities in

2025 and the Activity Plan for 2026.

(4s per the contents of Report on the activities of the BoSs attached)
Articles 5: Approving the Audited Financial Statements for 2025.

(As per the contents of Proposal No. 01/TTr/DHDCD-HAS attached)
Articles 6: Approving the Business operation plan for 2026.

(4s per the contents of Proposal No. 02/TTr/DHDCD-HAS attached)



Articles 7: Approving the selection of an independent audit firm for the fiscal
year 2026.
(4s per the contents of Proposal No. 03/TTr/DHDCD-HAS attached)

Articles 8: Approving the remuneration settlement for the Board of Directors,
Board of Supervisors in 2025 and the remuneration payment plan
for the Board of Directors and Board of Supervisors in 2026.
(4s per the contents of Proposal No. 04/TTr/DHDCD-HAS attached)

Articles 9: Approving of changes in the number of Board of Directors members.
(As per the contents of Proposal No. 05/TTr/DHDCD-HAS attached)

Articles 10: Approving of the election of Board of Directors members for the
2026-2031 term, a report is submitted listing the eligible candidates
for the Board of Directors.

(As per the contents of Proposal No. 06/TTr/DHDCD-HAS attached)

Articles 11: Approving of the election of Board of Supervisor members for the
2026-2031 term, a report is submitted listing the eligible candidates
for the Board of Supervisor.

(As per the contents of Proposal No. 07/TTr/DHDCD-HAS attached)

Articles 12: Approving the provision of funds and distribution of profits for 2025 -
(As per the contents of Proposal No. 08/TTr/DHDCD-HAS attached) \
Articles 13: Terms of enforcement

13.1. This Resolution shall take effect from April 29, 2026;

it

13.2. The Minutes of the Meeting, Reports, and Proposals presented at the 2026
Annual General Meeting of Shareholders of HACISCO Joint Stock Company
constitute an integral part of this Resolution;

13.3. The Board of Directors, the Board of General Directors, all Shareholders, and
relevant departments and individuals of HACISCO Joint Stock Company shall

be responsible for implementing this Resolution.

FOR AND BEHAEF-QF HACISCO AGE%}-
S

a0 1160
PRESIDENT->CHATRMAN OF THE B
Receiving Address: ((J%K\L(ﬁ ]
- SSC, HOSE (to report); = !
- BoDs, BoSs; ACISCO

- Board Secretary (to save).



ﬁ )7 HACISCO THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
No:04./2026/BBH-DHDCD Hanoi, April 29", 2026
MINUTES OF MEETING

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 (AGM)
HACISCO JOINT STOCK COMPANY

Organization Name : HACISCO Joint Stock Company
Headquater : No. 51 Vu Trong Phung, Thanh Xuan Ward, Hanoi City, Vietnam
Business Registration : 0101116096 was issued by the Hanoi Department of Planning and
Certificate No Investment for the first time on January 22°9, 2001, registered for
the 22" change on September 24, 2024,
Today, at 8:50 AM, on April 29", 2026, at the 2nd Floor Hall, Headquarters of HACISCO
Joint Stock Company, No. 51 Vu Trong Phung, Thanh Xuan Ward, Hanoi, the Annual General
Meeting of Shareholders 2026 of HACISCO Joint Stock Company was held with the following
contents:
L OPENING OF THE GENERAL MEETING OF SHAREHOLDERS
The Organizing Committee of the AGM of HACISCO Joint Stock Company performed
the ceremony and announced the reason, introduced the delegates and participants of the
General Meeting, including:
1.  Participants:

1.1. Board of Directors - Board of General Diretors:

Mr : Nam, Nguyen Hoai - Chairman of BoDs;
Mr : Nghiem, Nguyen Duy - Vice Chairman of BoDs;
Mr : Vinh, Dinh Tien - Member of BoDs;
Mr : Hai, Nguyen Thanh - Member of BoDs;
Mr : Tho, Tran Pham - Independent of BoDs
Mr : Long, Tran Van - General Director.
1.2. Board of Supervisors:
Mr : Thang, Pham Dinh - Head of BoSs;
Mrs : Huong, Phan Thi Lan - Member of BoSs;
Mrs : Lan, Pham Thi Thanh - Member of BoSs.

2. Approval the Presidium, the Secretary of the General Meeting, the Shareholder
Qualification Examination Committee and the Vote Counting Committee :
Ms. Huyen, Pham Khanh introduces the list for approval by the Annual General
Meeting of Shareholders:




2.1. The Presidium:
Mr : Nam, Nguyen Hoai - Chairman of BoDs - President
Mr : Nghiem, Nguyen Duy - Vice Chairman of BoDs - Member of the Presidium
Mr : Long, Tran Van - General Director - Member of the Presidium
2.2. The Secretary of the AGM:
Ms : Quynh, Pham Thuy Secretary

Ms : Phuong, Vu Mai Secretary
2.3. The Board of Shareholder Qualification Examination:
Ms : Anh, Kieu Phuong Head of BoSQE
Ms : Khanh, Nguyen Van Member of BoSQE
Ms : Hanh, Pham Thi Member of BoSQE

2.4. The Board of Vote Counting:
Ms : Thi, Dang Thi Cam Head of BoVC
Ms : Dao, Hoang Thi Member of BoVC
Ms : Them, Nguyen Thi Member of BoVC

Approval vote rate: 100% of total votes of Shareholders attending the meeting and voting
at the AGM.

Disapproval vote rate: 0% of total votes of Shareholders attending the meeting and voting
at the AGM.

Other vote rate: 0% of total votes of Shareholders attending the meeting and voting at the
AGM.

3. Shareholder Qualification Check Report:

The AGM listened to Mrs. Anh, Kieu Phuong - Head of the Board of Shareholders'
Qualifications Verification report on the results of the shareholders' qualification
verification attending the AGM as of 08:50 AM. on April 29, 2026.

No. Content Details
1 | Total number of shares of the Company 8.000.000
2 | Total number of shares entitled to vote 7.800.000
3 | Number of treasury shares not entitled to vote 200.000

Total number of shareholders entitled to attend the meeting on the
record date of April 1%, 2026

5 As of 08:50 a.m. on April 29", 2026, the number of shareholders 16
attending the meeting in person and by proxy

1,337

6 | Representatives of shares with voting rights attending the meeting | 6.979.999

Ratio of shares attending the meeting to the total number of shares
7 , 89.49%
entitled to vote




1L

According to the provisions of the Enterprise Law 2020 and the Company Charter,
the AGM is eligible to be held when the number of shareholders attending the meeting (in
person and by proxy) represents more than 50% of the total number of voting shares of the
Company. Thus, the Annual General Meeting of Shareholders 2026 of HACISCO Joint
Stock Company is eligible to be held according to the provisions of law.

AGENDA OF THE CONFERENCE
The General Meeting Program, the Regulations on the Organization of the General
Meeting, the Principles and Procedures for Voting, and the Regulations on the
Election of Members of the Board of Directors and Supervisory Board for the term
2026 — 2031

The AGM listened to Mr. Nam, Nguyen Hoai, on behalf of the Presidium, read the
Agenda of the 2025 Annual General Meeting of Shareholders, the Regulations on the
organization and Principles of voting. The General Meeting was approved with 100% of
the total votes of Shareholders attending the meeting and voting at the General Meeting.
Approval vote rate: 100% of total votes of Shareholders attending the meeting and voting
at the AGM.
Disapproval vote rate: 0% of total votes of Shareholders attending the meeting and voting
at the AGM.

Other vote rate: 0% of total votes of Shareholders attending the meeting and voting at the
AGM.

Reports to be presented at the Annual General Meeting of Shareholders 2026

2.1 Mr. Tran Van Long — on behalf of the Board of Directors, presented to the General
Meeting the Board of Directors' report on the business performance in 2025 and the
business plan for 2026.

2.2 Mr. Nguyen Hoai Nam — Chairman of the Board of Directors, on behalf of the Board
of Directors, presented to the General Meeting the Board of Directors' report on
governance activities in 2025 and the governance plan for 2026.

2.3 Mr. Pham Tran Tho — Independent member of the Board of Directors, presented to
the General Meeting the report evaluating the Board of Directors' activities in 2025.

2.4 Mr. Pham Dinh Thang — Head of the Supervisory Board, on behalf of the
Supervisory Board, presented to the General Meeting the Supervisory Board's report
on activities in 2025 and the activity plan for 2026.

Proposals at the 2026 Annual General Meeting of Shareholders
3.1 Mr. Nguyen Duy Nghiem, on behalf of the Presiding Board, presented the following
proposals:
- Proposal 01: Approval of the audited financial statements for 2025;
3



- Proposal 02: Approval of the business production plan for 2025;

- Proposal 04: Approval of the settlement of remuneration for the Board of Directors

and Supervisory Board in 2025 and the plan for paying remuneration to the Board of

Directors and Supervisory Board in 2026,

- Proposal 05: Approval of the change in the number of members of the Board of

Directors;

- Proposal 06: Approval of the election of members of the Board of Directors for the
term 2026 — 203 1. Report on the list of eligible candidates for the Board of Directors;
- Proposal 07: Approval of the election of members of the Supervisory Board for the
term 2026 — 203 1. Report on the list of eligible candidates for the Supervisory Board,
- Proposal 08: Approval of the Profit Distribution Plan for 2025.

3.2 Mr. Thang, Pham Dinh, on behalf of the Board of Supervisors, presented Proposals

for approval of selection of independent auditor for Financial Statements in 2025.

III. SHAREHOLDER DISCUSSION AT THE ANNUAL GENERAL MEETING
The AGM discussed the Reports of the Board of Directors, the Board of General
Directors, the Independent Board Members, the Board of Supervisors and the Proposals

presented at the meeting. Some shareholders gave their opinions as follows:

Opinion

Presidium Response

STT | Shareholder
HAS 566 —
1 Mr. Vinh,
Dinh Tien

I acknowledge and appreciate that
during the past term, the Board of
Directors did not adequately fulfill its
assigned roles and responsibilities.
The Board frankly

acknowledge the limitations in

needs to
governance and management
throughout its term.

I positively assess Mr. Tran Van
Long's tenure as General Director
during the past term, considering it an
encouraging sign for the Company.
However, the consecutive changes in
General Directors during the past term
affected the stability of operations,
preventing the consistent
implementation of  development
strategies and resulting in less-than-

expected operational efficiency.

Mr. Nguyen Hoai Nam, on behalf
of the Board of Directors, sincerely
thanks the shareholders for their
contributions.

In the final stages of the 2021-2026
term, we have achieved a part of
the company's restructuring, which
is the streamlining and refinement
of the management structure. At
the same time, we have been more
proactive in gradually
transforming our business model,
expanding and diversifying our
business sectors. Therefore, Mr.
Tran Van Long — the new General
Director — with his extensive
experience in management and the
construction industry, is bringing
about new transformations.

[ believe that gradually, over time,
the results that all shareholders are
hoping for will be achieved.




Regarding business results, I find that
although the Company sets relatively
clear plans and targets each year, the
actual results have not been achieved,
even incurring losses. I have not
received dividends for many years,
directly affecting the rights and
confidence of investors.

Regarding the proposal for a seven-
member Board of Directors for the
new term, I suggest careful
consideration. In the current context,
the Company should prioritize
streamlining its organizational
structure and improving governance
efficiency rather than expanding the
size of the Board of Directors,
avoiding unnecessary complexity and
reduced operational efficiency.
Furthermore, I note that although the
Company generates approximately 4-
5 billion VND in revenue from
property leasing activities annually,
the overall profit remains negative.
This indicates a need to review cost
management and resource utilization
efficiency.

Based on the above issues, | believe
the Company's performance is
trending downwards. 1 propose that
the Board of Directors and the
Supervisory Board conduct a thorough
and comprehensive assessment of
their performance during the past
term, and develop specific and
practical  solutions to improve

operational efficiency and protect
shareholder interests in the future.

Due to limited time, the company
is always ready to consider the
opinions of all shareholders. We
kindly request that shareholders
with other opinions work directly
with the Board of Directors to
receive answers to their questions.

Thank you, dear shareholders

IV. GENERAL MEETING PROCEED WITH VOTING ON GENERAL MEETING

AGENDA



On behalf of the Presidium, Ms. Huyen, Pham Khanh directed the meeting to proceed
with voting on the Reports and contents of the Submissions at the General Meeting::

1. Voting on the Report of the Board of Directors on business operations in 2025 and the
Business Operations Plan for 2026

2. Voting on the Report of the Board of Directors on governance activities in 2025 and
the Governance Plan for 2026;

3. Voting on the Report of the Independent Board Member on the Board of Directors'
performance in 2025;

4. Voting on the Report of the Supervisory Board on its activities in 2025 and its activities
plan for 2026;

5. Voting on Proposal 01: Approval of the audited financial statements for 2025;

6. Voting on Proposal 02: Approval of the business production plan for 2026;

7. Voting on Proposal 03: Approval of the selection of the auditing/reviewing unit for the
financial statements for 2026;

8. Voting on Proposal 04: Approval of the settlement of remuneration for the Board of
Directors and Supervisory Board in 2025 and the plan for paying remuneration to the Board
of Directors and Supervisory Board in 2026;

9, Voting on Proposal 05: Approval of the change in the number of members of the Board
of Directors;

10. Voting and election on Proposal 06: Approval of the election of members of the Board
of Directors for the term 2026 — 203 1. Report on the list of eligible candidates for the Board
of Directors;

11. Voting on Proposal 07: Approval of the election of Supervisory Board members for the
2026-2031 term. Report on the list of eligible Supervisory Board candidates;

12. Voting on Proposal 08: Approval of the Profit Distribution Plan for 2025.

V. CONDUCTING THE VOTE COUNT

During the Shareholders' General Meeting recess, the Vote Counting Committee
conducted the counting of the voting ballots..

VLVOTING RESULTS ON PROPOSALS AT THE GENERAL MEETING

At the time of voting, the total number of shareholders attending and authorizing
representatives to attend the General Meeting was 16 ballots, representing 6,979,999 shares
and accounting for 89.49% of the total voting shares.

. Total number of ballots issued: 16 ballots, representing 6,979,999 shares and
accounting for 89.49% of the total voting shares;

- Total number of ballots received: 15 ballots, representing 6,979,479 shares and
accounting for 89.48% of the total voting shares.
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Of which:

- Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
89.48% of the total number of shares of shareholders attending and voting at the
General Meeting;

- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of
the total number of shares of shareholders attending and voting at the General
Meeting.

The specific voting results are as follows:

6.1 Report of the Board of Directors on business operations in 2025 and the
business plan for 2026 (Detailed content as per the attached Report of the Board of
Directors dated April 29", 2026)

- Number of valid votes: 14 votes, representing 6,967,252 shares and accounting for
99.82% of the total shares of shareholders attending and voting at the General
Meeting;

- Number of invalid votes: 1 vote, representing 12,227 shares and accounting for
0.18% of the total shares of shareholders attending and voting at the General
Meeting.

Content Agree Disagree No opinion

Number of Voting Votes 11 2 1

Voting ratio = Number of
votes / Total number of votes
. 68.07% 31.74% 0.01%
of Shareholders attending the

meeting and voting

Thus, the Board of Directors' Report on business operations in 2025 and the
Business Operations Plan for 2026 were approved by the General Meeting.

6.2 Board of Directors' Report on Governance Activities in 2025 and Governance
Plan for 2026 (Details are provided in the attached Board of Directors' Report
dated April 29", 2026)

- Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
100% of the total number of shares of shareholders attending and voting at the
General Meeting;



- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.
Content Agree Disagree No opinion
Number of Voting Votes 11 2 2
Voting ratio = Number of
votes / Total number of votes 68.21% 31.74% 0.06%

of Shareholders attending the
meeting and voting

Thus, the Board of Directors' Report on governance activities in 2025 and the

Governance Plan for 2026 were approved by the General Meeting.

Independent Board Member's Assessment Report on the Board's Performance
in 2025 (Details as per the attached Independent Board Member's Report dated

April 29" 2026)

- Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for

100% of the total number of shares of shareholders attending and voting at the

General Meeting;

- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.
Content Agree Disagree No opinion
Number of Voting Votes 11 1 3
Voting ratio = Number of
votes / Total number of votes 68.21% 20.27% 11.52%

of Shareholders attending the
meeting and voting

Thus, the Independent Board Member's Assessment Report on the Board's

performance in 2025 was approved by the General Meeting.

6.4 Report of the Supervisory Board on activities in 2025 and the plan of activities

for 2026 (Details as per the attached Supervisory Board Report dated April 29",

2026)

- Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for

100% of the total number of shares of shareholders attending and voting at the

General Meeting;




Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.
Content Agree Disagree No opinion
Number of Voting Votes 14 0 1
Voting ratio = Number of
votes / Total number of votes 99 999 0% 0.01%

of Shareholders attending the
meeting and voting

Thus, the Supervisory Board's Report on activities in 2025 and the Plan of

activities for 2026 were approved by the General Meeting.

6.5 Proposal 01: Approval of the audited financial statements for 2025 (Details as
per Proposal No. 01/TTr/DHDCD-HAS dated April 29", 2026 attached)

- Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
100% of the total number of shares of sharcholders attending and voting at the
General Meeting;

- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of
the total number of shares of shareholders attending and voting at the General
Meeting.

Content Agree Disagree No opinion
Number of Voting Votes 14 0 1
Voting ratio = Number of
votes / Total number of votes 99.99% 0% 0.01%
of Shareholders attending the
meeting and voting
Thus, Proposal 01 has been approved by the Congress.
6.2. Proposal 02: Through the Business Production Plan 2026 (Details as per

Proposal No. 02/TTr/DHDCD-HAS dated April 29", 2026 attached)

Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for

100% of the total number of shares of shareholders attending and voting at the

General Meeting;



6.3.

6.4.

- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.

Content

Agree

Disagree

No opinion

Number of Voting Votes

12

2

1

Voting ratio = Number of
votes / Total number of votes
of Shareholders attending the
meeting and voting

68.25%

31.74%

0.043%

Thus, Proposal 02 has been approved by the Congress.

Proposal 03: Through the selection of the auditing/reviewing firm for the 2026
Financial Statements (Details as per Proposal No. 03/TTr/DHDCD-HAS dated
April 29", 2026 attached)

Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
100% of the total number of shares of shareholders attending and voting at the
General Meeting;

Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.

Content

Agree

Disagree

No opinion

Number of Voting Votes

14

0

1

Voting ratio = Number of
votes / Total number of votes
of Shareholders attending the
mecting and voting

99.99%

0%

0.01%

Thus, Proposal 03 has been approved by the Congress..

Proposal 04: Approval of the 2025 Remuneration Settlement for the Board of
Directors and Supervisory Board, and the 2026 Remuneration Payment Plan
for the Board of Directors and Supervisory Board (Details as per Proposal No.
04/TTr/PHPCD-HAS dated April 29™, 2026 attached)

Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
100% of the total number of shares of shareholders attending and voting at the

General Meeting;

10

\O /;

'

L - R
—

AN



Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.

Content

Agree

Disagree

No opinion

Number of Voting Votes

14

0

1

Voting ratio = Number of
votes / Total number of votes
of Shareholders attending the
meeting and voting

99.99%

0%

0.01%

Thus, Proposal 04 has been approved by the Congress..

6.5. Proposal 05: Through changes in the number of Board of Directors members
(Details as per Proposal No. 05/TTr/PHPCD-HAS dated April 29", 2026
attached)

- Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
100% of the total number of shares of shareholders attending and voting at the
General Meeting;

- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of
the total number of shares of shareholders attending and voting at the General
Meeting.

Content Agree Disagree No opinion
Number of Voting Votes 13 1 1
Voting ratio = Number of
votes / Total number O.f votes 99 71% 0.27% 0.01%
of Shareholders attending the
meeting and voting
Thus, Proposal 05 has been approved by the Congress..
6.6. Proposal 06: Through the election of Board of Directors members for the 2026-

2031 term, a report is submitted listing the eligible candidates for the Board of
Directors (Details as per Proposal No. 06/TTr/DHDCD-HAS dated April 29",
2026 attached)

Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for
100% of the total number of shares of shareholders attending and voting at the
General Meeting;
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Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of sharcholders attending and voting at the General

Meeting.
Content Agree Disagree No opinion
Number of Voting Votes 14 0 1
Voting ratio = Number of
votes / Total number of votes 99.99%, 0% 0.01%

of Shareholders attending the
meeting and voting

6.7.

Thus, Proposal 06 has been approved by the Congress..

Proposal 07: Through the election of Supervisory Board members for the 2026-

2031 term, a report is submitted listing the eligible candidates for the Board of
Directors (Details as per Proposal No. 07/TTr/DHDCD-HAS dated April 29

2026 attached)

Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for

100% of the total number of shares of shareholders attending and voting at the

General Meeting;

Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of

the total number of shares of shareholders attending and voting at the General

Meeting.
Content Agree Disagree No opinion
Number of Voting Votes 14 0 1
Voting ratio = Number of
votes / Total number of votes 99999 0% 0.01%

of Shareholders attending the
meeting and voting

6.8.

Thus, Proposal 07 has been approved by the Congress..
Proposal 08: Approval of the Profit Distribution Plan for 2025 (According to the
content of Proposal No. 08/TTr/DHDCD-HAS dated April 29™, 2026)

Number of valid votes: 15 votes, representing 6,979,479 shares and accounting for

100% of the total number of shares of shareholders attending and voting at the

General Meeting;
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- Number of invalid votes: 0 votes, representing 0 shares and accounting for 0% of
the total number of shares of shareholders attending and voting at the General

Meeting.
Content Agree Disagree No opinion
Number of Voting Votes 14 0 1

Voting ratio = Number of
votes / Total number of votes 99.999%, 0% 0.01%
of Shareholders attending the
meeting and voting

Thus, Proposal 08 has been approved by the Congress..

VII. RESULTS OF THE ELECTION OF BOARD OF DIRECTORS AND
SUPERVISORY BOARD MEMBERS FOR THE TERM 2026 — 2031

- Total number of ballots issued: 16 ballots;

- Total number of ballots returned: 15 ballots.
Of which:

- Number of valid ballots: 15 ballots, representing 6,979,479 shares and accounting
for 100% of the total number of shares of shareholders attending and voting at the
General Meeting;

- Number of invalid ballots: 0 ballots, representing 0 shares and accounting for 0%

of the total number of shares of shareholders attending and voting at the General

Meeting.
7.1.  Results of the election of Board of Directors members:
No. Candidate's full name

1 Nghiem, Nguyen Duy
2 Tung, Do Thai
3 Nam, Nguyen Hoai
4 Hai, Nguyen Thanh
3 Long, Tran Van
6 Tho, Pham Tran
7 Binh, Nguyen Thanh
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VIII.

8.1.

8.2.

8.3.

8.4.

8.5.

IX.

9.1.

9.2.

Results of the election of Supervisory Board members:

No. Candidate's full name

1 Thang, Pham Dinh
2 Lan, Pham Thi Thanh
3 Hoai, Nguyen Thu

IMPLEMENTATION PROVISIONS

This Minutes is made in 03 (three) copies to report to State management agencies, and to
keep the documents at the Annual General Meeting of Shareholders at the General Meeting
Secretariat.

The General Meeting of Shareholders assigns/authorizes the Chairman of the Board of
Directors - the Meeting Chairman to be responsible for signing and issuing the Resolution
of the General Meeting of Shareholders on behalf of the General Meeting of Shareholders
after the General Meeting of Shareholders approves the full text of this Minutes.

Based on the Resolution of the Annual General Meeting of Shareholders 2026, the Board
of Directors is responsible for issuing Resolutions and Decisions under the authority of the
Board of Directors and according to the authority assigned/authorized by the General
Meeting of Shareholders to implement the contents and issues approved by the 2025
Annual General Meeting of Shareholders, ensuring compliance with the Law, the Charter

and the internal regulations of the Company.

The Resolution issued by the General Meeting of Shareholders, the Reports and
Submissions at the Annual General Meeting of Shareholders 2026 are an integral part of
this Minutes of the Meeting.

The Minutes and Resolutions of the Annual General Meeting of Shareholders 2026 are
made in writing and published in full on the website of HACISCO Joint Stock Company:
http://has.vn to report to relevant competent State agencies and notify all Shareholders in
accordance with the provisions of the Law.

END OF THE MEETING

Ms. Quynh, Pham Thuy - Secretary of the Meeting read the draft Minutes and draft
Resolution of the Meeting.

The Meeting voted to approve the full text of the Minutes and Resolution of the Annual
General Meeting of Shareholders 2026 with 100% of the total number of voting shares
attending the Meeting,.
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On behalf of the President of the AGM - Mr. Nam, Nguyen Hoai declared the closing of the

General Meeting.
This record was made at 12:00 AM on April 29", 2026 at the Annual General Meeting of

Shareholders 2026 of HACISCO Joint Stock Company.
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